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2020 has been a very successful year for
the Bank, and we're proud to share with you all about

it in this newsletter. I am very excited about what 2021 has in store
for all of us. This will be a year of growth and new opportunities
for everyone at Citizens Bank. I appreciate your continued
commitment to the Bank and its growth. We are confident we can
make this mutually rewarding;

Fighting and working continuously even during the peak time of
pandemic, finally vaccines have arrived and now we hope to work
even harder to provide better services to our customers. Our
reputation is our most treasured asset and the foundation on which
we have established the Bank. By understanding, and embracing
our customers' business problems, vision, project objectives and
goals, we will be able to build stronger and lasting relationships that
will yield long term results and will be able to become one of the
top ten Bank of the country.

One of our major achievement is that the Bank has been able to
increase its profit by 27%. Turning to the Bank's financial strength,
it gives me immense pleasure to announce that after acquiring
SahayogiBikas Bank; the Bank now going to start joint operation
with Tinau Mission Development Bank Ltd. in this quarter. The
Bank has signed final acquisition MOU with them. After the
acquisition, the Bank has reached to height where the Paid Up
Capital is NPR 11.66 Billion, Total Deposits is NPR 125.58 Billion
and Total Loan is NPR 104.37 Billion. After the joint transaction
starts the human resources of the bank will be more than 1800
people. I feel great to inform you that now we will become a bigger
Bank and with the support from the esteemed stakeholders of the
Bank and collective efforts of the management team and all staff;the
Bank has been able to reach where we are today. With the same
enthusiasm of my Citizens team, I am sure that we will be able to
become top 10 Bank of the industry very soon.

I am also pleased to share that the Bank composites customers
from 77 districts and has been providing services to its customers
from all 7 Provinces of the country through 109 branches, 98 ATMs
and 107 BLB locations. This portrays the well-established network
of the Bank. After the joint transaction of both Citizens Bank and
Tinau Mission Development Bank starts, the Bank will have branch
network of 164 branches and 113 ATMs with more than nine
hundred thousand customers.

The Bank has done a lot of work to keep the corporate governance
intact and various strategies has been adopted for proper risk
management. The Bank has been appreciated by the Banking
fraternity for corporate governance and risk management.
We will always carry the slogan

"System Inside:: Image Outside"

I strongly believe that the system within the Bank must be strong,
prompt and propetly defined; whereas the image that we have in
the society and among our stakeholders has to be good with top
of the mind presence of the Bank. Once the system inside the
organization is in the right place, it will automatically reflect the
good image of the Bank in the market. We will never compromise
on quality of our processes and service delivery. We will strive for
excellence every day, every moment. I believe that each and every
employee must be confident, competent and cooperative to the

customers; for which the Bank has been providing best training
facilities and cohesive working environment to all staff for the
better performance.

Let us all work together to make Citizens Bank the leading Bank
in the Industry.
Jai Citizens Bank!!

Support to COVID positive staff

The Bank has been continuously providing COVID related support
to its entire staff including the support for hospitalization and hotel
isolation; wherever needed since the first case was discovered in
August 2021. As one date, there are only two active cases who are
currently in home isolation. No major health issues were observed
in the positive staff and except for the two currently actives cases;
all have recovered and have already rejoined office. However, out
of the two currently active cases, one staff from Simikot Branch,
Humla had to be evacuated for further treatment. This unfortunately
was the most serious case that the Bank has faced till date.
Mzr. KhadakUpadyay associated with the Bank since 2071 and
currently working in the capacity of ABM was found to be COVID
positive on January 8, 2021. He started showing symptoms of
diarrhea, vomiting and difficulty in breathing as his oxygen level
dropped to around 50. He was immediately admitted at District
Hospital, Humla on the same day and was kept on continuous
oxygen support. However, the oxygen level did not increase and his
condition was worsening each day. Infection was also detected in
his left chest and the doctor at the district hospital advised to transfer
him immediately to a better/fully equipped hospital with ventilator
facility.

The Bank has left no stone unturned for its entire staff and this was
no exception. Considering the remoteness of the area and keeping
in mind the urgency for advance treatment as well as in order to
save the life of one of the human capital helicopter was chartered
to airlift him to Kathmandu on January 11, 2021. He was then
admitted at Nepal Medicity Hospital where all available healthcare
measures were opted to save his life. After 18 days of hospitalization
and continuous treatment, he has now been discharged on January
28, 2021; however, as his PCR report is still positive, he is in home
isolation. Moreover, the cost for airlift and treatment has been
undertaken by the Bank itself.

People are the most important of all the assets the Bank possess.
Therefore, their health and safety is the top most priority of the
Bank. The Bank believes that if its people are healthy the Bank's
position/ progress will also be healthier.
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Financial Highlights

As on Poush End, 2077 (As per Unaudited Financial Report)

EARNINGS PER SHARE MARKET PRICE PER SHARE

NPR 17.83 NPR 295

Amount in NPR

PROFITAFTER TAX PROFIT BEFORE TAX OPERATING INCOME TOTALASSETS

875,193,607 1,276,038,157 2,269,668,841 128,298,270,127

As on Poush End, 2077/78

Deposit (Amount in NPR mio) Loan (Amount in NPR mio)
120,000 107,908 100,000 91,057
100,000 92,205 gglggg 81,283
74,136 )
80,000 61481 70,000 57,955 52,072
' 60,000 48,078
60,000 47394 52719 50,000 40,567
40,000
40,000 30,000
20,000 20,000
10,000
2072/73 2073/74 2074/75 2075/76 2076/77 Poush 2072/73 2073/74 2074/75 2075/76 2077/78 Poush
End end
2077 2077
Number of Depositors Number of Borrowers
719.664 30,417
ELECTRONIC BANKING USERS CITIZENS BANK'S REACH
ACTIVE INTERNET Provinces Covered: 7 S 7 ATMSE B E‘
e Province 1 13 10 17
Province 2 19 12 06
254,417 143,529 Bagmati 40 47 60
Gandaki 07 07 04
Lumbini 14 12 08
. 16,108 . Karnali 09 05 06
Sudur Paschim 07 05 06

Total 109 98 107
i : Districts Covered: 46
ACTIVE MOBILE ACTIVE CARD

BANKING USERS USERS

¥ las

REMITTANCE PARTNERS

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS

1137 X

BANK AFFILIATIONS

NO. OF PARTICIPANTS

g NPR 979,606 I CORRESPONDENT BANKS
* i TRAINING EXPENSES

|
30
631 506 - NO. OF TRAININGS
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Training and Development
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The employees are periodically provided with training opportunities
in order to develop the necessary skills not only tosurvive, but also
compete in this dynamic industry. The focus is provided such that
long-term goals of the employees and the Bank are in line with each
other. The structured, pragmatic and challenging training plans have
enabled the Bank to extract maximum benefits from the available
employees with maximum utilization of human resources with
minimum diversions. The employees are further encouraged to share
their knowledge with fellow colleagues to strengthen the technical
expertise at hand. Furthermore, employees in specific departments
are provided with precise technical knowledge to help them nurture
in the specific field of knowledge.

The biggest shift in training and development to the employees in
the current time has been changed to online medium/webinars due
to the circumstances arisen by COVID 19 pandemic.We believe that
employees are the core strength of the Bank in the current time and
they play a very significant role in the success of the Bank. Complying
with our Human Resource Core Value which is to nurture, empower
human capital and achieve their full potential; the Bank has been
providing extensiveonline trainings in the crucial times too.
In the second quarter of FY 2077/78the training details i.e. the kind
of training and the number of staff benefited from the training is
mentioned below.

Training Provided in Second Quarter

NG
M

ENT 4

9\\ :
&~

Province-wise Training Details

S.N| Nature of Training No of Training No of Participants
Conducted
1 Calendar Programs 17 55
2 | Online Training through 6 388
Training Institutes
3 In-House Online Training 13 371
TOTAL 36 814

No of Training Conducted

B Calendar Programs
B Online Training through Training Institutes

In-House Online Trainings

Provincel  Provincel Province 3

Provinces

S.No. Provinces No.of Staff Benefited
1 Province 1 65
2 Province 2 102
3 Bagmati Province 295
4 Province 4 36
5 Gandaki Province 55
6 Province 6 32
7 Sudur Paschim Province 37
Total 622
Province-wise Training Details
350
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? 200
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g 100 I

Province s Province & Province 7
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"Vaccinate Your Investment Portofolio"

Dasrath Shah -—

People across the world are queuing up for
vaccines to gain immunity against Covid-19.
As you wait your turn, don't forget that your
investment portfolio needs to be vaccinated
as well. Stock prices are at all-time high levels
and many analysts believe a correction is round the corner.

You must take steps to protect your portfolio against a possible decline in
the market. And the best way to do this is by rebalancing your owns
investment portfolio.

As of now, people are looking for signals, anything that is visible in the tea
leaves, for how exactly will
businesses, the economy, and
their own savings and
investments do in the post-
COVID world. There are
plenty of signals visible, both
positive and negative.
Depending on your mood at
the moment, you could pay
more attention to one or the
other.

Under all circumstances, pandemic or no pandemic, it's better for investors
to focus on what they can control. You have control over when you invest,
what you invest in, what price you invest at. You can control whether you
invest it in great excitement in some bubble, or whether you run away from
investing when some disaster strikes. You also have complete control over
the money you are going to invest in. How important is that amount of
money in the general scheme of your finances? How long can you invest
it for? Will you need it suddenly, or is it for a planned expenditure? How
stable are the rest of your finances?

It takes a lot of time and perseverance to find your investment style. Further,
it is said that the stock market is a business that does not have any entry
barrier. Anybody can become a stockbroker and an investor. The investment
experience is very cumulative in character. One has to find that key otherwise
because zero multiplied by anything is zero.

Everybody has a different style. You have to find your way of making
money and it takes a lot of time and perseverance to find your style.

This time, lack of other investment opportunities in the market due to the
pandemic, and the availability of liquidity are also giving momentum to the
stock market. People are free, and lacking other investment opportunities
like in the normal times with gold prices already high, bank deposit rates
dropping, and investment in new businesses being doubtful during this
petiod, the stock market is a priority choice. On top of that, the digitalization
of the trading market has played a key role in making it easy for investors
to put their money in stocks. "But most of the investors currently are
buying the stocks in the secondary market to make money through share
trading instead of getting dividends. When the market takes a bullish run,
such a tendency appears among the investors.

Likely, this market is largely dominated by financial institutions. This is
because when other industries are struggling hard to maintain their
performance, the banking industry has been able to maintain cheerful
financial statements, even though first-quarter reports were down slightly
year-on-year. An industry-wise a comparison shows banks to be the most
stable during this period. Therefore, it is understandable for investors to
snap up their shares.

Small investors, particularly in Nepal's case, make investments based on
rumors and not on any fundamental or trend analysis. Therefore, the
chance of losing one's investment is very high, and this market is too big
to fail.

Investing in stock has been more lucrative than depositing money in the
banks and financial institutions whose interest rate for deposits has shrunk
sharply in the recent months due to high liquidity in the banking system.
Another reason is that in recent months, many companies have issued
initial public offerings (IPO), further public offerings (FPO) and some of
the biggest companies are lined up for their IPO/FPO/Mutual
Fund/Bonds/Debentures in the markets; and which are the preferred
options for stock investors because they can get shares at a cheaper rate.
On the other hand, the central bank has also adopted a capital market-
friendly policy in its latest monetary policy for 2020-21. And the growing
trend of the online trading of stocks also helped the secondary market to
grow thereby. The Covid-19 pandemic forced us to go for online trading.
It also enabled many investors across the country and Nepal is abroad to
participate in trading, which contributed to the growth of the primary as
well as a secondary market.

r—.

But keep in mind that, the performance of different asset classes varies
across time. Just take a look at 2020 -gold shot up 27%, the equity market
rose by 15%, while fixed income options delivered 7-8%. This also means
that an investor who started 2020 with a certain asset allocation now holds
a very different portfolio mix. Rebalancing will restore the original asset
allocation, thereby controlling the risk in the portfolio. Now, the portfolio
will not completely escape if the equity market declines, but rebalancing
will cushion the impact to some extent.

Hence, the time has come to think that one should rebalance their portfolios
at least once a year, ideally at the beginning of the year. It is also recommended
when a particular asset class moves up or down by more than 10-15%.
With the stock indices touching new highs, it is time to rebalance once
again. Back-testing studies show that rebalanced portfolios deliver better
returns in the long run than static portfolios that don't make any changes.
More importantly, rebalancing lowers the
volatility of returns, which helps boost
investors' confidence. When markets crash,
investors with rebalanced portfolios are less
likely to panic and more likely to remain
invested.

Having said that, the rebalancing decision is
not easy because it means taking a contrarian
view. One has to get rid of assets that have
done well and invest in underperforming
assets. For some investors, especially those who invest through monthly
SIPs, rebalancing would just mean no more investments in equities and
directing the amount towards fixed income instruments. But for most
others, it would require some profit booking in stocks and gold and
reinvestment of the proceeds in fixed income options.

We have noted that most retail investors are not able to take the rebalancing
decision on their own. Nobody wants to cut the flowers and water the
weeds. However, selling at that point would have cushioned them against
the big decline. This is where the role of a financial advisor comes into
play. A qualified financial planner helps an investor overcome his emotions
and take prudent investing decisions at the right time. Rebalancing is one
such prudent decision whose time has come.
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Banking Data Security

- *Samanta Acharya G

For Banking and financial services, data
protection is not considered very much
important factor since banking data
contains several primary and secondary
information associated in it. The most common cyber
threats in financial services during 2017-2020 were increasingly account-
centric: attacks on personal accounts leading to identity theft and breach
of trust between the Bank and the customer. Malware attacks on Banking
systems are in rising trend, along with other types of cyber-attacks, although
basic phishing attacks directed at customer and Bank employees are still
popular, they offer a lower payoff than a whole system and database attack.
The core approach to cybersecurity in a financial service institution such
as Banks, must include a solid organizational structure and reporting
procedures for cybersecurity operations; the experienced information
security officer; safe network infrastructure and an office culture that embeds
cybersecurity awareness in all operations and knowledge flows in the office
environment. Regular risk assessments must be at the foundation of data
threat mitigation in Banking services, no matter the size and business model.
Incident reports and reassessment is helpful to build threat models and
design prevention strategies. A reactive approach to cybersecurity is no
longer enough for efficient threat prevention.
Data and Data loss:
Data, in its various forms, contains several information hence can be
misused based on who gets those data? and how it is being used? Data in
the hands of competitor is misused in one way whereas data in the hands
of cyber criminals is used in different ways. After all, it only takes the click
of a mouse by a determined hacker to steal data, account information,
transaction information and personal data if not propetly secured. Moreover,
given the fact that most of the information that is produced or utilized by
financial services firms is private and sensitive.
Meeting the need to protect from the traditional concerns with insiders
and privileged users, while also dealing with the additional hazards that
= compromise of these
accounts may bring.Data
protection requirements,
particularly breach
notification rules, for
organizations are
becoming stricter, and
enforcement penalties are
on the rise globally and
its effect will be seen in
the Nepalese regulator -
NRB very soon.

Effects Effect of Data Loss:

e Brand damage and loss of reputation.

e Loss of competitive advantage.

e Loss of customers and their trust.

e [oss of market share.

e Erosion of shareholder value.

e Hines and penalties.

e Litigation/legal action

® Regulatory fines/sanctions

e Significant cost and effort to notify affected parties and recover from

the breach

Data Loss Prevention Best Practices:
The following data loss prevention best practices will help to protect
sensitive data from internal and external threats.
1. Identify and classify sensitive data:
To protect data effectively, we need to know exactly what types of data we
have. As data is created, modified, stored or transmitted, the classification
can be updated. However, controls should be in place to prevent users
from altering classification levels.
2. Use data encryption and DLP systems:
All critical business data should be encrypted not only during transit but
also in backups and in storage. Encrypting the hard drives of computers
and laptops will help avoid the loss of critical information even if attacks
gain access to the device. Use of the DLP software will restrict and sense
the Data loss and transmit in the network as per the rules deployed.
3. Systems Hardening:
Any place where sensitive data reside, even temporarily, should be secured
based on the types of information that system could potentially have access.
This includes all external systems that could get internal network access
via remote connection with significant privileges.
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4. Implement patch management strategy:

Ensuring that all operating systems and applications in IT environment are
up to date is essential for data protection and cybersecurity. While some
things, such as updates to the signatures for antivirus tools, can be automated,
patches for critical infrastructure need to be thoroughly tested to ensure
that no functionality is compromised and no vulnerabilities are introduced
into the system.

5. Use anomaly detection:

To identify abnormal user behavior, some modern DLP solutions supplement
simple statistical analysis and correlation rules with machine learning and
behavioral analytics. Generating a model of the normal behavior of each
user and group of users enables more accurate detection of suspicious
activity that could result in data leakage.

6. Educate stakeholders:

Putting policy in place is not enough. Invest in making stakeholders and
users of data aware of the policy, its significance and need to do to safeguard
the organization's data. Awareness among the employs, users and customer
is very much important to safeguard data.

7.Don't save and transmit unnecessary data/information:

An organization should store/share only information that is essential. Data
that we don't have cannot go missing and will be eventually misused.

*Author Mr. Acharya is a Computer Engineer and working as an Information
Security Office (ISO) in this Bank since 2012
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Narayanbhiti Path, Kathmandu [ £] /CTZNbank
SWIFT: CTZNNPKA
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BINA DHITO KARJA

For Professionals/Salaried Individuals
having regular source of income.

» Loan Upto NPR 1,500,000 /-
» Loan payable in EMI upto
5 Years

* Loan approval within 3
working days

For details contact :

Mr. Nirgesh Shrestha: 9851146442
Ms. Nisha Bimali: 9849408063
Ms. Rinku Ghimire: 9851193041

Documents Required

Salary Certificate with bank statement
Copy of citizenship
PAN mandatory for Bina Dhito Karja

Contact the nearest branch for detail information
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